JOINT EXECUTIVE ADVISORY BOARD
24 JUNE 2021

SUPPLEMENTARY INFORMATION

ITEM 5 - GUILDFORD AND WAVERLEY COLLABORATION MANDATE

Set out below is supplementary information concerning this item which consists of the
resolutions of the Executive of Waverley Borough Council to its full Council meeting on 6 July
2021:

‘The Executive resolves to:

(1) Ask South East Employers to provide, in time for the publication of the 6th of July Council
Agenda Papers, additional data in respect of the potential financial implications of appointing a
single joint Chief Executive (acting as Head of Paid Service for both Waverley and Guildford
Borough Councils) and advice on cost-sharing arrangements;

And, subject to the receipt of financial and cost-sharing data and advice from South East
Employers and any advice issued by the Council’s Chief Finance Officer, or his appointed
deputy, relating to the level of approval required, how any costs would be funded and the
appropriateness of any cost-sharing agreement, the Executive resolves to recommend to Full
Council:

(2) That Full Council pursues the option of creating a single management team, comprised of
statutory officers (Head of Paid Service; Chief Finance Officer; Monitoring Officer), directors
and heads of service as the most appropriate means for bringing forward business cases for
future collaboration; and

(3) That Full Council asks the Council’s HR Manager to take the necessary action, in
consultation with Guildford Borough Council and with the support and advice from South East
Employers and as set out within the addendum to annexe 3 of this report, to make
arrangements for a recruitment and selection of a single joint Chief Executive (acting as Head
of Paid Service for both Waverley and Guildford Borough Councils), including making
arrangements for a senior officer recruitment panel (to include the Leader of the Principal
Opposition Group and the Council Leader), so that a report may be brought to a future meeting
of Full Council recommending the appointment of a suitable candidate.’
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